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PATHWAY
PROGRAM

No one-size
fits all



Who
25 young
people 
at a time

3 groups per
year

Ages 18–30
From under-resourced communities in the
Eastrand, Ekurhuleni  
Many from residential or foster care
All with lived trauma
No barriers to entry
Individual interviews (understanding their
background and motivation)

Poor schooling & early dropout

Hunger & poverty

Distance / transport barriers

KIDS HAVEN

Zero exposure (to careers)

Digital exclusion

No family support (care leavers)



The
invisible
barrier

When brains adapt for survival, not success
While we invest millions in skills training, CV workshops, and
entrepreneurship programmes, we persistently overlook the
neurological reality that trauma-affected brains cannot effectively
engage with learning or planning. That when anxiety is high, volition
is low. We expect youth, who have witnessed violence, experienced
deprivation, and navigated unsafe environments, to somehow
compartmentalise these experiences and focus on job readiness.

(Healing Before Hiring: Addressing Trauma in South African Youth
Development - Greenlight Office)

Trauma affects decision-
making, planning,
memory, confidence
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Basic needs
Coaching / 
Mentoring

Get the job
Keep job

Wrap-
around
support

Our solution

Psycho
Social

support

Opening doors 



Self-Development & Confidence Building
Work Readiness (hands-on)
Exposure to Workplaces & Professionals
Life Skills & Safety
Basic computer training
Financial literacy
GBV prevention
Group + individual counseling

12 weeks



[           ]
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Every
Pathway

Impact

Is Different
Scale on
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We are trying to anticipate possible obstacles upfront
and do our utmost to remove them so that young people
can shine and have a real chance succeeding 

Setting them up for success

We are building networks with partners
so that we can be the social capital our
young people don’t have access to 

Opening doors

Wrap
around
support

We have access to social workers and
counselors who can quickly intervene
when necessary 

Psycho Social Support

We are their safety net and are available
to guide them and help them make
decisions. 

Coaching & Mentoring

Clothes for interviews, toiletries,
transport, relocation, food, practice....
Whatever it takes



2023

2023

2024

2025

DECATHLON SOUTH AFRICA

TEPA (AUTOZONE, POINTS ...) 

FAHRENHEIT RESTAURANTS &
GRILL

KIT KAT  BENONI

We actively grow our Pathway Network
finding organisations who are willing to
open doors for our young people. 
Our creative solutions show our
understanding for employer’s needs
creating Win-Win-Win scenarios. 

Pathway
Network*

2012 CRANBOURNE PANELBEATER

2025 GALXBOYS

*Selected few 
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Young People participated in
Pathway Program 
June 2024 - December 2025

Out of Care young people are currently in our
independent living program .
Out of these 16 we only have 1 who is currenly
unemployed. 
15 are in employment or further training (94%EET) 
(Dec.2025)

22 out of the 119 Pathway Participants are currently
in full time employment (Dec. 2025) 

54 out of the 118 Pathway participants 
Are now in a form of earning or further
learning (EET) = 45%

118

16

22

54

Results so
far
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THANKYOU
YOUTH@KIDSHAVEN.CO.ZA WWW.KIDSHAVEN.CO.ZA 34-38 CRANBOURNE AVE BENONI
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