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Protect and Care

A LETTER FROM SAM
I was appointed as the CEO of Kids Haven on the 1st
September 2020, and I started at the time when Kids
Haven, South Africa and entire the world were faced with
COVID 19 crisis, a health pandemic never experienced in
decades. In the year under review, we were all confronted
with our new reality and Kids Haven was no different.
Although we acknowledge that COVID 19 impacted us all,
our focus was on Kids Haven’s commitment to continue
rendering an essential service under these extreme difficult
circumstances. Lockdown regulations, the restrictions on
movement, food security threat and an increased level of
anxiety were some of the realities we needed to confront in
2020, but I was encouraged by how Kids Haven navigated
the situation to continue offering a service to the children
and the community.
In the year under review our revenue stream increased
because of COVID 19 funding we received, and this
enabled us to increase our work in the community in the
process gaining access to new communities. Furthermore,
we finally signed a lease agreement for the property next
door to us after many years of struggle to acquire it. The
space is to be used as a Teen Hub for the inner city kids, a
therapy centre and a playground for the children. The
Department of Social Development renewed Kids Haven’s
full registration certificate for the next five years since we
were fully compliant with the requirements of the
Children’s Act. Kids Haven hosted the Deputy Minister of
Social Development, Ms Hendrietta Ipeleng Bogopane-Zulu
during the launch of child protection week on the 30 May
2021 to engage unaccompanied separated migrant
children. It was an exciting opportunity and good for us to
host such a big event at our institution.

The construction of the education annex was
completed, although it was not without the delays
from the heavy rain in the beginning of the project.
We are however still experiencing some problems
with the bureaucratic processes within the
municipality of Ekurhuleni, to obtain the power of
attorney signature to transact and subsequently to
submit site development plan on the property next
to it. This has negatively impacted on the starting
time for the earmarked Teen Hub programme, as
well as the delay on the allocated funding. The
dissolution of Kids Haven trust has progressed and
is nearing completion, after a long complicated
process. This also included the selling of the two
Kimberley properties that were difficult to manage
from a distance.The children and staff are now
increasingly doing school work online as a result of
the department of education closing schools for a
longer period of time due to COVID 19, and the
school attendance rotation.
The executive management team held a strategic
meeting in December 2020 to review and
strengthen Kids Haven’s internal systems. This
resulted in the amendment of the organisational
organogram, the establishment of more weekly
internal meetings and the middle management
team meetings to work in a coordinated way,
strengthen and provide internal capacity.
My sincere gratitude goes to Kids Haven board for
facilitating the process of leadership transition and
their continued guidance to ensure the quality of
service delivery. The strategy to fund, support and
model this process has provided a good measure
to emulate by other partners in the sector in the
near future. Many thanks also goes to Kids Haven
staff and management for their hard work,
dedication and commitment under challenging
circumstances to serve, care and protect children. I
hope that we will progress even further in the new
year.
Thank you

WHAT DID WE DO IN 2020 - 2021?

KIDS HAVEN PROVIDED SERVICES TO OUR THREE PILLARS OF CARE:

PRECARE
382 people per month on average, 130% increase on 2019 2020 as we
responded to need in communities around Benoni

INCARE
154 children ‘heads on beds’ every month and 199 unique
beneficiaries through the whole year, 2% lower than 2019 2020 due
to limiting intake in April and May 2020

AFTERCARE
119 young people receiving services every month, 8% more than in
2019 2020, as youth lost income due to Covid-19.

OUR SERVICES

PRECARE
Precare supports
families to provide
safe and nurturing
homes for their
children, contributing
to safe and caring
communities to raise
children. Precare is
our outward facing
service to offer
protection and care

Soup kitchen
At least 94 clients every month attending 4 soup kitchens
in a month. Closed in April and May due to Covid-19
regulations.
Preschool
32 children between 3 and 6 years old.Closed from April to
September due to Covid-19 regulations. 8 preschool
children live at Kids Haven and received daily home-based
ECD programme. Activity packs delivered to community
children.
Food Support
3640 food parcels in twelve months feeding 16 380 people,
the equivalent of 303 food parcels every month feeding
1365 individuals. Most families are 4 – 5 people but 15% of
families are ten to thirteen members. Areas supported
included Marikana Informal Settlement, Windmill Park,
Chris Hani Community, Emandleni Informal Settlement and
Wattville.
Workshops
Family strengthening workshops – 390 adults trained in
positive parenting and preventing violence against
children, 192 children trained in children’s rights and
responsibilities.

Food Gardens
300 home based gardens established from October 2020 in the areas of Marikana,
Windmill Park, Chris Hani and Emandleni.
Twelve garden champions supported to coordinate 25 gardens in their communities and
share successes and challenges.
Food gardens awards in April 2021 celebrating community gardener of the region, best
gogo gardener, best youth gardener and best garden champion per region.
Now increasing to 410 gardens in 2021.

INCARE

KIDS HAVEN NEW
ADMISSIONS PROFILE

Incare provides a safe
and nurturing home to
vulnerable children in
need of care and
protection. Incare is
our inward facing
service through the
Kids Haven Child and
Youth Care Centre

34%

Due to parental neglect and domestic
violence in the home

20%

Due to grinding poverty

20%

Removed from home due to abuse

18%

Of children displaying 'uncontrollable'
behaviour

8%

Living and working on the street

Children living in care

36%

are orphans

8%

30%

know their mothers, but
not their fathers

26%

know their fathers, but
not their mothers

have both parents alive

Children leaving care
36 children
happily
reunited with
their families

4 children
transferred to
other care
facilities

10 children and
youth left Kids
Haven against
our advice

KIDS HAVEN AFTER CARE
PROFILE

AFTER CARE
Aftercare keeps
contact with children,
and especially youth
who leave incare.
Aftercare is our
ongoing service to
maximise the
potential of young
people who leave care.

184 children and youth in After Care :

54%
male

46%
female

32% are children are
under the age of 18

68% of youth are young
adults (average age of 23)

OUR SERVICES

1953 contacts
or at least 1 per month for 11 months
22% of contacts
are counselling
and discussions

Family work
accounts of 18%
of the contacts

15 young people
included in the
Therapy Centre

429 food
parcels
distributed

COVID-19 REGULATIONS, RESTRICTIONS,
PARTNERSHIPS AND COLLABORATION
"We are continually faced by great opportunities brilliantly disguised as insoluble problems." - Lee Iacocca

The country’s response to the Covid-19 pandemic in
March and April 2020 closed us into a hard lockdown
and required Kids Haven to vastly adjust our work to
meet our vision to protect and care for children.
Suddenly protection and care hinged on health. We
had not experienced this before, we had no
guidebook or given any official procedures to follow.
But when everyone pulls together in one direction,
anything is possible.
This is how we navigated the initial stages of
lockdowns and the pandemic in 2020. Our leadership
and our staff united behind our priorities of
Protection and Care. Our supporters enfolded us with
care and generosity. Our children stayed healthy and
happy – with attention given to understanding what
the Covid-19 pandemic is and why we all had to be
‘locked down’ for safety.
Our world grew simultaneously smaller and larger.

HOMESCHOOLING
our new normal

Every child spent at least two hours every day
in structured learning sessions under
supervision and sharing grade-work sent by
some schools.
Over 200 WhatsApp messages were
received daily between April and July
containing pieces of work to be shared with
different children in different grades.
Children who received no work from their
schools completed work sent from other
schools. Everyone kept busy.

Grade 12 online sessions connecting children
to Tutors
Kids Haven created two e-learning centres
by July 2021, one at the Centre and one at the
Village.
Preschool children enjoyed a home
programme filled with stimulating activities
and free play.
Social workers became teachers and
facilitated online schooling.

“After a really difficult year managing remote learning, we have learnt a
lot. On a positive note we can rise to the challenge when needed, with
the help of the fundraising team we managed to set up a remote learning
station at Village and Centre. Social workers assisted with google
classroom, children were taught and kept up to date with their lessons.
On a negative note we realised how behind many of our children are.
What you see on their report is not necessarily what they are really
capable of. The difference between the support from town schools and
independent schools and schools in the local communities was vast. We
did as best we could and children learnt. 2021 will need us all to work
with the children to try to narrow the gap of 2020 and the staggered slow
alternate days of school in the first term. Children had to spend much
longer in the Bridging School programme than usual and could only get
into school in 2021. We started the year off with ten children awaiting
placement by the Department of Education, finally everyone was placed
by February.” Terri Heatlie January 2021

90%

4%

6%

3

of children living incare passed the
2020 school year

received condoned passes due to age
or inclusion in LSEN schools that didn’t
write exams.

failed the year and are repeating
grades in 2021

out of four matriculants passed their
exams

CELEBRATING BIRTHDAYS, SHARING TIME AND
APPRECIATING EACH OTHER

A huge vote of thanks to our childcare staff who lived in with the children for 21 days of the initial
hard lockdown in April, followed by a shift change and another 21 days of non-stop childcare in
May. Children were encouraged to think of ideas to keep busy.
We enjoyed the luxury of time without needing to hurry and rush anywhere. Homeschooling ended
as children started returning to school in August, and we coped with getting more than 100 children
to their school on the correct day of the week or the right week for the month.
Finally, in December some of our children who have a family could visit them in their
communities before returning in January.

GROWING OUR PARTNERSHIPS AND NETWORKS –
BECOMING LARGER
“Kids Haven has taught me that I can be whoever I want to be and, that it’s not so much what you
have in your life, but who.” - Past child

This crisis of food need allowed
Kids Haven to build new
partnerships with communities we
didn’t know before. It allowed us to
strengthen partnerships with our
existing communities and built
strong relationships with our donors
– companies, trusts and individuals.

SOME OF THE NEW OPPORTUNITIES THAT ARE ENLARGING OUR ACTIVITIES IN
2020 AND INTO 2021 AND BEYOND

Shifting food parcels into food gardens and
supporting 300 home-based gardeners to
get planting. This is increasing to 410 gardens
from June 2021. Incorporating the Poverty
Stoplight tool to measure impact.
Developing a 20-week programme to
combat gender-based violence and creating
a booklet of resources to share. Becoming the
point of contact in 2021 for the new APP
developed by Save the Children, to fast track
responses to violence against children.
Signing the lease with the Ekurhuleni town
council after twenty years so that we have an
inner-city playground for Kids Haven. And
realising that we want to share this space with
inner-city children who need a safe space to
play and learn. The Teen Hub for inner-city
kids opens in August 2021.

Building our education annex for the
Bridging School programme, e-learning centre
and library. This started and stopped in 2017
but started again in January 2021 and has finally
been completed by July 2021. This building will
connect the teen hub with incare activities and
encourage mentorship and volunteer support
from the community.
Increasing opportunities to impact the
mental health needs of children and young
people while participating in three research
activities during 2020 aimed at understanding
the impact of Covid-19 in our communities. Now
we look forward to the training starting in July
2021 to further build and share knowledge
about the mental health needs of children. Our
staff will be training and supporting frontline
community members in community
organizations and services so that they can
assess, identify and support the needs of
children in their areas. The Kids Haven Therapy
Centre remains closely connected to offer
professional therapy if required. This
research-based activity will continue for
24-months and seeks to build support for
the mental health needs of children in a
no-cost/low-cost way for vulnerable
communities.

RETIREMENT AND NEW LEADERSHIP
KIDS HAVEN WILL ALWAYS REMEMBER THIS YEAR TO
CELEBRATE THE PASSION AND DEDICATION OF THE FOUNDER,
MOIRA SIMPSON WHO RETIRED ON 31 DECEMBER 2020.
Moira Simpson was fiercely determined to do something to meet the
needs of street children in her hometown of Benoni. She was a newly
qualified social worker, working for the local welfare agency within a
segregated social service in 1992. She could not do enough to meet the
needs of the children in her current role. Instead, she left the security of
a steady job and intentionally opened a safe haven for children. Kids
Haven started out in the abandoned Old Kleinfontein Hospital, gaining
one house situated in Mackenzie Park North across the road as home for
young mothers and babies. Under Moira’s careful guidance and with her
unwavering commitment to protecting children, Kids Haven grew into a
Village of six large houses in Mackenzie Park North, a Shelter, a Therapy
Centre and Preschool within the Kids Haven precinct from 30 – 38
Cranbourne Avenue.
Moira Simpson remains on the Board of Directors and continues to
volunteer at Kids Haven.

Sam Mokgopha joined Kids Haven in 2000 and was appointed to head
up the community work at Kids Haven in 2003. Since then, precare and
aftercare pillars of care have grown in scale. Sam Mokgopha applied for
the advertised position of CEO, underwent the interview process and
was appointed as joint CEO with Moira Simpson from 1 September
2020. Sam took over sole responsibility as CEO from 1 January 2021.
The Board of Directors supported this process and ensured that
mindful, intentional transition would take place. Kids Haven secured
funding from the DG Murray Trust specifically for the transition process.
Sam Mokgopha has received regular coaching with transition specialist
Tshidi Tlale-Malao. He also completed a four-week virtual “Courageous
Leadership” course based on the work of Brené Brown and her seminal
work “Dare to Lead”.
“This course helped me to understand my own destiny and how I feel
about the work that I do and that Kids Haven does. I am reminded to be
myself, true to my passion for this work. Staff will follow your example
because of what you do and how you live out your destiny every day.”
Through the transition coaching, Sam has recognized that as soon as his
appointment into the CEO role starts, that he needs to be thinking
about who will take over from him? What state does he want the
Organization to be in when he retires or leaves? What will his legacy be?

“…the only hope for them was
Kidshaven, which always had its
doors open to any child in need.
Kidshaven is, and continues to be the
only child and youth care centre that
put the well-being, protection and
care of children above the
requirements of an increasingly
bureaucratic and hostile state welfare
system.” Johanna Kistner, Sophiatown
Community Psychological Services
reflecting on meeting Moira in 1995.

“The next generation of
leaders needs to be prepared
to step into my role. I must
lead by example, but I must
also put the building blocks
in place so that these
managers can develop into
leaders.”
“Succession is not about one
person it is about the whole
staff.” Sam Mokgopha

FINANCES AND SUPPORT
INCOME & EXPENDITURE: FY2013 - FY2021
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Kids Haven has deliberately been building a
small reserve of unrestricted funding since 2004
to be financially wise and prudent for the future.

The Board of Directors ensures good
stewardship of the finances so that Kids
Haven finds itself in this stable position.

This reserve allowed Kids Haven to cope during
the hard lockdown when the charity shops had to
be closed for the month of April and again for a
short while in June after a positive test for Covid-19.
Kids Haven did not apply for TERS relief and
used our reserves to cover the salaries of shop
staff who are not funded through any other means.

Kids Haven can meet our current
programme needs and scale up our response
in a measured and thoughtful way especially in
growing the community-focused programmes
of pre-care and aftercare. It is far better to
strengthen families and communities to
protect and care for their children than to
operate a child and youth care centre in
isolation from its environment.

Kids Haven records our appreciation to the
Department of Social Development who ensures
a stable foundation of funding and who provide an
annual grant based on the registered number of
beneficiaries. We are grateful to receive funding for
the correct number of beneficiaries (since FY2020)
after years of funding for fewer beneficiaries. The
DSD provides a grant of R 3 792 per child per
month. Other funders close the gap.
- Cost per pre care beneficiary – R 400 per month
- Cost per in care beneficiary – R 6 019 per month
- Cost per aftercare beneficiary – R 262 per month

Kids Haven records our thanks to the
Department of Social Development, local and
international Trusts, South African companies
and individuals who collectively supported
Kids Haven and ensured that this
Organization had the financial resources
necessary to meet our budgeted obligations
in FY 2021 and experience growth in
programmes and funding.

FY 2021 IN MORE DETAIL

INCOME & EXPENDITURE: FY2013 - FY2021
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This graph gives clear detail of the urgent response by donors to the needs of Kids
Haven and our activities to meet the challenges of Covid-19. The rise of 329% in foreign
funding ensured that food parcels could be distributed, food gardens started and
directly supported the increase in beneficiary numbers reached in precare and
aftercare activities.

Kids Haven recorded double digit and triple digit spending in these areas directly linked to
our Covid-19 response:

Food Parcels - R 974 893 spent, an
increase of 1690.44% on FY 2020.
This excludes donations of food and
food parcels in kind that were also
distributed.

Toiletries and Cleaning - R 193 869
spent, an increase of 84,8% on FY
2020. This excludes masks, sanitizer
and cleaning products received as
donations and shared to communities.

Medical costs increased by 91,38%
on FY 2020 totalling R 55 591 in
expenses, including R13 200 spent on
Pneumonia vaccines for children who
are HIV positive to mitigate risk against
severe illness.

THE ORGANIZATION RECORDED A 10.04% OVER EXPENDITURE AGAINST
BUDGET. THIS IS PRIMARILY LINKED TO THE BUYING OF FOOD PARCELS.
Kids Haven saved money this year in these areas:
Sport and Recreation – a saving of 64,23% because we stayed at home.
Transport – a saving of 20,26% because we stayed at home.
Staff Salaries – a saving of 0,33% because no staff received annual increases. This decision
was taken because the Government grant for FY2021 was unchanged from FY2020 and did not
include an annual increase as received in previous years. Kids Haven did provide a small bonus
to staff (50% of salary) in December 2020.

EXPENDITURE FY 2021

Administration, Fundraising & Monitoring
9%

Charity Shops
3%

Maintenance ( buildings, vehicles, equipment)
6%
Utilities
5%
Transport
4%

Staff Costs
56%

Education & Sport
5%
Food, Food parcels, cleaning & gas
12%

EXPENDITURE BY COST CENTER AND PROGRAM FY 2021

Charity shops & Fundraising
12%

Precare 11%

Preschool
1%

Operations (Including monitoring)
10%
Aftercare
2%
Incare: Schooling, Care, Leavers, Youth & Sport
11%

Incare: Social workers
8%

Incare residents on
45%

Kids Haven continues
to maintain good
controls on
expenditure to ensure
that the Organization
is able to operate
within budget
especially in the new
financial year. The
ongoing effects of the
pandemic, and recent
political unrest in the
country underline the
need to be
conservative while
continuing to deliver
on our mission to
protect and care for
children. Kids Haven
is grateful to the
generous support
from our donor
partners. It is only
with this help, that the
Organization is able to
positively impact
children, youth and
families.
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